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BRIDGE 2002-2003

Outline for Presentation (“Going Public”)

Donald E. Wygal

Chair, Department of Accounting
Please use the outline below to give audience members a concise overview of your classroom research efforts.

1.
Identify class level, specify whether core, elective, or major requirement, any other pertinent information on class demographics.


ACC 406, Accounting Problems and Practice II, is required of accounting majors and is taken usually during the last undergraduate semester.

2.
What problem(s) or question(s) about my students’ learning and my teaching strategies did I address?


ACC 406 is designed to be an accounting capstone course, providing for an integration of knowledge from financial reporting, auditing, cost management and others and with an emphasis on data analysis.  A specific focus of the BRIDGE project is upon developing linkages to the professional community and upon attempts to enhance student skill building.  While the capstone course places demands on problem solving and a myriad of other competencies, this project centers upon professional discourse mechanisms and attempts to foster gains in student critical thinking skills.  Thus, this project addresses an important subset of overall course goals.

3.
What methods did I use to gain information?  (Include CATs here).

A component of the course was devoted to classroom visits by accounting professionals.  Students were required to develop Professional Discourse Questions for each visitor and to keep a log/journal of the classroom dialogue.  A Reflective Assessment Report Exercise required students to compare/contrast the viewpoints of industry professionals on issues covered.  Students were also required to address a large number of emerging issues for which textbook coverage is unavailable.  I utilized Focus Questions to guide and monitor their progress.  Examples of student responses to two of these techniques are included in the concluding pages of this overview report.
4.
What have I learned so far?  (In addition to “findings,” you could include here unanticipated results or difficulties associated with initial strategies plus your response.)


A final “analysis” on my part must await further consideration of collected documents.  Nonetheless, the following interim observations can be made:

· Importance of Early Warning on Prior Student Development – It is expected that students bring to the course certain technical and related competencies from prior coursework.  Experience to date demonstrates the benefit of employing early term diagnostics to assess their level of development prior to attempting to move forward.  Interim assessment techniques are therefore quite important.

· Importance of “Promoting” Skill Building – Students appear to prefer tasks for which correct solutions can be demonstrated.  It is necessary to convey to them a “both/and” point of view which recognizes the need for problem solving precision where appropriate and the benefits of skills development to communicate their thinking where alternatives may exist.  This is an interesting proposition in that one objective is to demonstrate to students that there are many workplace tasks for which “singe solutions” do not exist.  While there is observable success in this regard, it is perhaps more difficult to move students to be able to communicate and support clearly their perspectives when multiple alternatives are viable.  In a real sense, it may be that (potentially) observable gains in student critical thinking are masked by the inability to articulate their reasoning.

· Professional Discourse as Early Link to the Workplace – Students appear to appreciate the opportunity to interact with industry professionals and to ask “real” questions that cannot be addressed in the textbook or a typical classroom setting where they simply sit and listen to speakers. These events show promise of providing a new and meaningful type of experiential learning.

· Underscoring the need to “Learn to Learn” – Many or most of the professional interactions have addressed topics that are so current that they are not found in the textbook.  This has given the students a greater appreciation of how important it will be for them to continue to keep pace with ongoing professional development in their future careers.  At the same time (as demonstrated in the sampling of student responses attached) the needs to keep pace may appear to be overwhelming.  Nonetheless, while the desire to find shelter in the “right or wrong” textbook solutions remains, there are also clear signals that students understand that most of what they need to know is still to be learned. 

5.
Where will I go from here?


I will be reviewing work submitted by students in an effort to identify how they have exhibited critical perspectives.  This will involve the use of works from the literature and a content analysis of student responses.


I have asked the visiting professionals to provide feedback as well.  I anticipate sharing any insights derived with other accounting faculty, perhaps leading to ways to model some aspects of the approach in other accounting courses.
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Accounting Problems and Practice II

Professional Discourse Questions 
We will have the opportunity throughout the term to meet and have dialogue with accounting professionals.  To provide some structure and focus to our meetings, I am asking each of you to prepare in advance three questions for our visiting professional.

These questions should reflect issues/concerns that are important to you and can relate to technical accounting topics and/or to such areas as the accountant’s role in society or your concerns about the current state of the profession, to suggest only a few.

It will help me to facilitate the dialogue if you provide me with your three questions in advance.  Please email them to me (wygal@rider.edu) no later than the afternoon of the date of each scheduled visit.

As I will discuss with you more fully in class, it will be appropriate for you to listen carefully to our visitor’s response.  For that reason, I would like for everyone involved in the class to take good notes both as to the questions being asked and the response (and possibly dialogue) which follows.  There will not be time during each visit for everyone to be able to ask their questions.  It will be useful, therefore, for you to note the similarities (if any) between questions that are raised and ones that you would have posed.

Because we will invite several professionals to interact with us, I request that you keep an ongoing journal of your questions, the responses to them and related observations throughout the term.  We will refer to this journal from time to time in the weeks ahead.  I will post additional information regarding this journal on Blackboard as the term progresses.
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In many ways, the accounting professional of today is an “information manager”.  This course is designed to be a capstone to your accounting studies to date.  It will require that you attempt to integrate topics from earlier accounting courses as well as from economics, finance and social science disciplines.  Our focus will be upon the financial reporting environment, statement analysis and uses of accounting data for decision making and policy development.
Recent controversies in the financial reporting environment underscore the importance of accounting information in our society.  During the term, we will attempt to examine the root causes of many of these issues, including both technical accounting considerations and questions pertaining to ethics and social responsibilities.
As a student in this course, you will be starting a transition from the very structured and sheltered world of the textbook and classroom to a dynamic professional world.  Accordingly, this course will seek to pursue multiple objectives, including:

· To further the development of technical knowledge required of today’s accounting professional.

· To enhance the development of analytical skills.

· To enhance understanding of the role of accounting information to statement users.

· To enhance skills development in the application of information technology.

· To enhance development of written and oral communications skills

· To promote awareness and understanding of ethics and issues of social responsibility.

· To promote awareness of critical thinking perspectives for the accounting professional.

As in previous courses, you will still be expected at times to “solve problems.”  However, you will also be working to develop approaches to structuring and assessing issue areas that may be new to you.  We will seek to interject “real world” flavor into the course through visits/interactions with current professionals.  If you are to fulfill the objectives noted above, it is important that you prepare for and participate in class activities.
We will use two exams (100 points each), a project (100 points) and four take home assignments (25 points each) to assess your achievement in the course.  A “Discussion Leader” (DL) role and “Reflective Assessment Report Exercise” (RARE) will be employed as part of the course.  These features are described in separate handouts.
We will use a textbook (Financial Reporting and Analysis, 2nd ed., Prentice Hall, Revsine, Collins, Johnson) and a variety of supplemental materials, including websites in our pursuits.  In addition to email (wygal@rider.edu), phone (609-895-5543), or personal contact (SWG 350), we will attempt to stay connected through the use of the Blackboard platform.
My hope is that we can work together to address the important issues that confront our profession.  As a final word, please note that I will do everything possible to make this course interesting and rewarding to you.

	DATE
	TOPIC
	ASSIGNMENT

	Week of:
	
	

	January 27
	Accounting and Society/Theory and Practice: An Overview
	Ch. 1; Cases 4, 6, 7;

Ch. 2, Problem 12

	
	
	

	February 3
	Management Policy Perspectives and Corporate Reporting
	Handouts and Website

	
	
	

	February 10
	Ethics, Social Responsibility and the Reporting Process
	“A Quarter for Your Thoughts,” Univ. of Waterloo Case; IMA Code of Conduct; Ch. 3, Eg. 1, 3, 10, 11



	
	
	

	February 17
	Articulation of Statement Information
	Ch. 4, Ex. 4-9;

Prob. 2, 5, 10; Case 1

	
	
	

	February 24
	Earnings Quality and Company Policy: A Closer Look
	Ch. 7, Prob. 9; Cases 2,4

	
	
	

	March 3
	Technical Concerns and Statement Analysis
	Ch. 5; Ex. 4-9; Prob. 1, 2, 3

	
	
	

	March 10
	Valuations, Cash Flow and Credit Risk
	Ch. 6; Prob. 1, 2, 3; Appendix A: Valuing a Dot Com

	
	
	

	March 17
	Green Eye Shade Day
	

	
	
	

	March 24
	Emerging Issues: Variable Interest and 
Special Purpose Entities; 

Exam #1
	Ch. 8 (pp. 358-369); Website and Handouts

	
	
	

	March 31
	Putting Theory to the Test:  Pension Accounting
	Ch. 14, Prob. 4; Case 2

	
	
	

	April 7
	Emerging Issues: Stock Compensation
	Ch. 15; Cases 1, 2

	
	
	

	April 14
	Company Analysis and the Balanced Scorecard
	Website and Handouts

	
	
	

	April 21
	Corporate Policy and International 
Reporting Standards
	Ch. 18; Ex. 1, 2, 3; Cases 6, 7

	
	
	

	April 28
	Specific Company Analyses
	Projects; Professional Roundtable

	
	
	

	May 5
	EXAM #2
	Project and RARE Reports Due


Reflective Assessment Report Exercise

Professional Discourse

You have been able to meet a number of business professionals during the term.  The following exercise is designed for you to reflect upon these meetings and to consider any ways to which this professional discourse has been meaningful for you.

This exercise will involve an initial consideration of a speaker (and meeting) individually as described below.  As a follow-up, you should consider how the overall series of meeting events may have helped (or otherwise affected) you during the term.  The first part is addressed via a Reflective Exercise Profile Sheet for the speaker you select.  The latter is included on a Composite Reflection Sheet.  

Individual Speaker Reflection (Reflective Exercise Profile Sheet)

Please consider a specific guest professional and provide a response to the items on the Reflective Exercise Profile Sheet.  It will be helpful for you to refer to your journals as you respond to these items.  

Professional Interactions as a Whole (Composite Reflection Sheet)

This section asks you to reflect upon the overall experience as a whole.  In so doing, please consider the effect of all of the visits taken together. Again, it may be helpful for you to refer to the journal you have kept. Please then suggest ways that such interactions may become more effective for future students.  

Reflective Exercise Profile Sheet

Student Name__________________________________________________________

Visiting Professional________________________________  Date of Visit__________

1. You had the opportunity to pose three questions to this person. Identify the three questions you composed. What factors led you to select the questions that you asked?

2. In what ways were the visitor’s responses helpful to you? If you did not ask a question, refer to the visitor’s responses to others.

3. In what ways did the professional discourse reinforce or change your understanding of

· accounting issues

· the financial reporting process

· the profession

4. Identify other ways, if any, that this meeting affected your development as a student/soon-to-be- professional.

5. Please comment on how any of the other meetings with professionals may have reflected different views on the same topics of discussion. How do alternative views affect your own thinking about such issues?  Are there any questions you would now like to ask?

Composite Reflection Sheet

Student Name:________________________________________________________

1. In General how did these meetings amplify or extend other assignments in the course (outside readings, the textbook)?

2. If what ways, if any, did these meetings help you to gain a clearer understanding of the profession you are about to enter?

3. If such meetings are made available to future classes, can you suggest ways to improve their quality/value to the students?

Reflective Exercise Profile Sheet

Student Name______#one__________________________________________________

Visiting Professional_______J Z_____________________  Date of Visit____3/10/03_

1. You had the opportunity to pose three questions to this person. Identify the three questions you composed  What factors led you to select the questions that you asked?
a. With the market fluctuating so much and the economy being in a recession like it is today, how do you give positive investment advice to your clients?

b. What do you recommend students who aren’t comfortable talking in front of a large group of people do it they are looking to go into the accounting industry?

c. Do you ever regret not having any experience in private accounting?

I would like to stay in public accounting my whole career but many people I’ve talked to have had experience in both.  Also, I do not like public speaking but know it is a huge requirement for this profession.

2. In what ways were the visitor’s responses helpful to you?  If you did not ask a question, refer to the visitor’s responses to others.
I didn’t orally ask my questions but most were answered through others’ questions.  Mr. Z said to take advantage of all presentation opportunities so that you get comfortable about doing it yourself.  He also said that for good communication skills, it is helpful to know your audience and make them understand your point of view.  It was helpful to me by the fact that he didn’t like speaking in front of people early in his career and that he overcame that obstacle.

3. In what ways did the professional discourse reinforce or change your understanding of

a. accounting issues  The language of business is a good place to start one’s career.  To be a leader in accounting and in general, one must set themselves above others and use critical thinking.
b. the financial reporting process  By just talking with a client, an auditor can find out a lot of information.  It is not just about going through checklist to get the job done.
c. the profession  He reinforced the idea of needing more accountants in general by the increase of procedures needing to be done at clients.  This is because the productivity of auditors has changed and will continue to in the future.
4. Identify other ways, if any, that this meeting affected your development as a student/soon-to-be- professional.

When talking about how to be a leader, he suggested being an expert in an area where people don’t know much.  This, I thought, was a very good idea to share.  I also needed the boost to improve my communication skills.  He said that it is important to have “alloy” skills.  That is knowing accounting and being able to present yourself together.
5. Please comment on how any of the other meetings with professionals may have reflected different views on the same topics of discussion. How do alternative views affect your own thinking about such issues?   Are there any questions you would now like to ask?

Mr. Z seemed to show that he felt that he was above us college students and once said he had to come down to our level.  R.S., I felt, was the best professional guest we had to our classroom.  He really was on our level throughout his time with us and if he had done a presentation on the topic Mr. Z had, I think we would have learned a lot more.
Composite Reflection Sheet

Student Name:______#one__________________________________________________

1. In General how did these meetings amplify or extend other assignments in the course (outside readings, the textbook)?

All of these speakers seemed to know a lot about the topics of discussion.  Knowing that they work with that “stuff” every day in the business world was helpful to us because that means we will (may) have to as well.

2. In what ways, if any, did these meetings help you to gain a clearer understanding of the profession you are about to enter?

These meetings did help by having different points of view on the selected topics and the industry.  It was good to hear how these people graduated from Rider and have done so well in their jobs because of their education here.

3. If such meetings are made available to future classes, can you suggest ways to improve their quality/value to the students?

I think there shouldn’t be a time limit of when the guest has to leave.  They should also spend more class time talking about the book rather than waiting for us to ask questions.
Reflective Exercise Profile Sheet

Student Name________#two________________________________________________

Visiting Professional_________C.S._____________________  Date of Visit___2/24/03_

1. You had the opportunity to pose three questions to this person.  Identify the three questions you composed.  What factors led you to select the questions that you asked?

I only asked one question in which I posed of accounting fraud and how all the negative publicity is being focused on the auditors, instead of the management that is causing the fraud.

2. In what ways were the visitor’s responses helpful to you?  If you did not ask a question, refer to the visitor’s responses to others.
He responded by telling me that since the auditors are performing an assurance service, that much of the negative publicity is focused on the auditors because the sole reason for them to perform the audit is to give the public a service of financial credibility in the firm that it is showing an interest in.
3. In what ways did the professional discourse reinforce or change your understanding of

a. accounting issues   I am very interested in auditing after taking my auditing class.  His discussions of fraud gave me a more solid awareness of what is really out there, instead of just seeing it in the news.
b. the financial reporting process  C.S. discussed such issues as management being too concerned with making the forecast set by Wall Street.  This issue in turn leads to irregularities in the Financials.
c. the profession  He taught me that in the profession that auditors have to be aware of the practices of everything around them.  It is not only the responsibility of the manager, but also of the auditor to make sure that all practices are done reliably.
4. Identify other ways, if any, that this meeting affected your development as a student/soon-to-be- professional.

In an ending note that C.S. left with us was that in interviews we should ask their ethical policies.  I believe that this was a very solid piece of advice that he gave us as a class.  It is very important to know where the firm that I am interviewing at stands in all of the ethical issues that have been going on in the past few years to see whether I would like to be a part of those same ethical standards and policies.
5. Please comment on how any of the other meetings with professionals may have reflected different views on the same topics of discussion.  How do alternative views affect your own thinking about such issues?  Are there any questions you would mow like to ask?
Views of fraud were not necessarily discussed with the other professionals that came to our classes.  Each discussion seemed to be unique in its own topic.

Composite Reflection Sheet

Student Name:______#two__________________________________________________

1. In General how did these meetings amplify or extend other assignments in the course (outside readings, the textbook)?

As we discussed issues such as pensions and stock compensations it was very useful to hear more than a text book explanation of such issues.  Also when C.S. came to class he also gave me a broader view of some of the issues that I have been discussing not only in this class but also in my auditing class
2. In what ways, if any, did these meetings help you to gain a clearer understanding of the profession you are about to enter?

I have been very nervous about entering the accounting profession due to all of the negative publicity regarding the profession.  I remember one piece of advice that in a way made me feel a little bit better about entering into this profession.  This piece of advice was that in a way everything is going to be new, considering all of the new regulations that will be coming out.  And that as a graduating class we will be part of a group that will be able to set forth a pace of a more ethical accounting practice.
3. If such meetings are made available to future classes, can you suggest ways to improve their quality/value to the students?

I think that one way of improving the discussions that we have with the speakers would be to actually have a class discussion/lesson before hand on the topic that will be discussed with the professional.  This semester it was very hard to do so considering all of the snow days that we had.  I think that if we were more prepared by an in class lesson, instead of only having the foundation of the textbook before the professional came in, then I would have been able to come up with more appropriate discussion topics.  I feel that by the time I had finished reading the chapters for the week, that it was hard to process the fifty page chapters and then actually be able to go back and re-read the chapters to come up with intellectual discussion topics in class.
Student #Three

ACC 406 – Focus Questions
Kaplan and Norton – The Balanced Scorecard

“Why Does Business Need a Balanced Scorecard?”

1.
What do the authors mean when they refer to the Balanced Scorecard 
(BSC)?

The authors define the balance score cards as “a linked series of objectives and measures that are both consistent and mutually reinforcing.”  (Kaplan 9.2;1)  The scorecard incorporates, “the complex set of cause-and-effect relationships among the critical variables, including leads, lags, and feedback loops, that describe the trajectory…of the strategy.”  (Kaplan 9.2;1&2)
2.
If there is such a thing as an “Unbalanced Scorecard,” what would you say it 
is?

An unbalanced scorecard does exist.  It is when a company ignores one or more of the elements of the scorecard.  The elements of the scorecard should include the cause and effect relationships of (4) categories including financials, customer relationships; internal/business processes and the learning and growth stages of business.  The scorecard acts on behalf of the company’s overall mission and is an integral part of their strategy.  So, if the company is missing a component they are losing valuable information and techniques to balance their overall missions of growth potential.  Not only does one missing factor unbalance a company but if a company introduces a “balanced” score card approach and they miss in the translation and implementation through the hierarchy of the company the approach will not work as effective as it should.  The system of balance needs to be translated and defined at all levels of operation so that employees and management are clearly working towards the same goals and objectives.
3.
What are the “Four Perspectives” of a Balanced Scorecard?


A.
Financial – How to appear to shareholders.

B. 
Customers – How to appear to customers.


C.
Internal Business Process – Satisfying Customers & Shareholders – 
business processes to excel at.


D.
Learning and Growth – Sustain ability to change and improve.

4.
Are data collection needs the same for each of the four perspectives?


All of the perspectives need the collection of data but they are a bit different in the respect of the information that is needed.  The financials can and do involve the corporation’s targets for the company with regarding to earnings, cash flow and operating expenses.  This information is based on the specific corporate objectives and data can be based on historical financial information, comparable industry competitors and where the company wants to be in a specified period of time.  The information collected with regards to customers is information that will help improve quality, lead-times and improve the operations of the company.  Customer service data can be gathered by listening to what current customers needs are and implementing procedures to meet and exceed expectations.  Each unit of a company may have more defined roles within the approach that takes on reaching goals that in the long run improve processes to benefit the shareholders and customers.  And in order to sustain the ability to grow and improve data may need to come from within – from employees suggestions of how operations could be better.  By listening to those implementing the system to make sure that all involved are working toward the same goals.  So, the question of data needs for all parts of the process seems obvious yet the methods employed can be extremely different.
5.
Can you think of ways that “outsiders” to the firm could identify if a Balanced Scorecard approach was being used by a company?


If a person is evaluating a company and they look to the strategic plan of the firm and compare this to the financials goals of the company they may be able to see that the company is functioning well with regard to the (4) perspectives.  But, the information may not always lend a clear vision of the score card implementation.  If the company is achieving their financial goals, is caring and has placed processes for customer relations and it is obvious that the company has a clear and decisive internal process that maybe it would be obvious that the score card is in place.  The financials are able to see that in regards to the Balanced scorecard four perspectives of Financial,  Customer, Internal Processes and
“Using the Balanced Scorecard as a Strategic Management System”

1.
What are the “four new management processes” identified by the authors?


A.
Translating the Vision

B.
Communicating and linking


C.
Business Planning


D.
Feedback and learning

2.
How do these processes relate to one another?

All of the processes relate to each other in that they all are linking to the long-term strategic objectives of the company with short-term actions.  They are all helping to actions of the company to the success of their strategic mission and vision.
3.
How do these processes relate to the Balanced Scorecard?


Basically, each of the processes were developed after implementing the balanced scorecard.  They go hand-in-hand for achieving a balanced corporate environment.  The processes are how to achieve a successful score card to meet the companies objectives.
4.
What is a Personal Scorecard?


A company, to encourage their employees to set goals and objectives for themselves, introduced the personal scorecard.  It literally was a card that they would carry with them that contained the corporate objectives, translation of corporation objectives for specific business units and an area where the individual would develop their own objectives for the business unit that were aligned with the goals of the company.
5.
You probably have far more experience to date as a student, rather than as a top-level corporate executive.  Using your understanding of how the BSC may be employed in the corporate world, identify how a student could use balanced scorecard perspectives to pursue educational objectives.  For example, how might BSC perspectives relate to the selection of courses from one term to the next and/or to strategies to achieve course/career objectives?

Well, I believe that in order for the balance score card approach to work for an individual they have to incorporate their educational goals as well as their personal/family goals and business goals.  As a working student my career has been in process of developing while pursuing my degree.  The selections of courses directly benefited my course of action with my current position so, I strategized to have the “job” most seek after school while I was in school.  This positioned me to have the educational experience complemented with 13 years of solid work experiences throughout different industry settings.  While working and moving upwards in education I have worked upward in the business world.  This has been extremely helpful and has given me the extra support that I have needed throughout certain courses.
Besides balancing the core curriculum for my degree I have had to balance my personal life so that they educational goals I set for myself are not imposing aggravating circumstances in my private life.  Having a balance between work, school, family, friends and immediate home life is challenging.  So, when I look ahead to my future career I try to diversify my courses and think about the path my career, education and family life will have and then I create my schedule with that in mind.
Student #Four
ACC 406 – Focus Questions
Kaplan and Norton – The Balanced Scorecard

“Why Does Business Need a Balanced Scorecard?”

1.
What do the authors mean when they refer to the Balanced Scorecard (BSC)?

The BSC is a tool that is developed to measure performance criteria for managing the long-term goals of the corporation.  It is “balanced” because it is composed of different strategic perspectives, that when linked together, drive the overall performance of the organization.

2.
If there is such a thing as an “Unbalanced Scorecard,” what would you say it is?


I would say that an unbalanced scorecard is one that does not measure a company’s performance from multiple perspectives.  For example, a score card that only has financial and internal business practices will not be effective in driving long-term success because it does not incorporate all of the necessary factors.

3.
What are the “Four Perspectives” of a Balanced Scorecard?
The four perspective of the BSC are:  Financial, Customer, Internal business process, and Learning and growth.

4.
Are data collection needs the same for each of the four perspectives?

Data collection is not the same for the four perspectives.  Each perspective has different cause and effect relationships and requires the measurements chosen for each perspective to be individually analyzed.  Also, different performance drivers need to be established for each perspective, to translate the BSC into a linked set of measures.

5.
Can you think of ways that “outsiders” to the firm could identify if a Balanced Scorecard approach was being used by a company?
An “outsider” could identify if a balanced scorecard approach is being used y a company, by evaluating how fluid the transaction process is.  If the transaction is seamless then the organization’s overall strategies are working in tangent, helping achieve their short and long-term goals.

Student #Four
“Using the Balanced Scorecard as a Strategic Management System”

1.
What are the “four new management processes” identified by the authors?
The four new management processes are:  Communication and linking, business planning, feedback and learning, and translating the vision.

2.
How do these processes relate to one another?

The processes relate to one another because they are steps in achieving the results defined in the BSC.  In order for a BSC to be successful, employees must fully understand what the organization is trying to achieve.  Once they understand, they need to know what performance drivers will be used to achieve these goals.  Lastly, they will require feedback, regarding their performance using the different factors, in order to make improvements.

3.
How do these processes relate to the Balanced Scorecard?

These processes relate to the balance scorecard by giving the employees a framework for managing the implementation of the company’s strategies and to help modify it if necessary.

4.
What is a Personal Scorecard?

A personal scorecard is a tool that encourages and enables individuals to set goals for themselves that are consistent with company’s BSC.  The BSC is helpful in communicating corporate and business unit objectives to the individuals performing the work.

5.
You probably have far more experience to date as a student, rather than as a top-level corporate executive.  Using your understanding of how the BSC may be employed in the corporate world, identify how a student could use balanced scorecard perspectives to pursue educational objectives.  For example, how might BSC perspectives relate to the selection of courses from one term to the next and/or to strategies to achieve course/career objectives?


In a way, I have unknowingly already implemented the use of a BSC to achieve my education objectives.  In the pursuit of my objectives I must balance my financial resources (tuition costs), I have to continue to learn and grow (learning new subjects, adapting to different methods, getting feedback from instructors), manage my internal practices (Time management with school and work), and evaluating how I am perceived by my customers (current/future employers).
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