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1.
Identify class level, specify whether core, elective, or major requirement, any other pertinent information on class demographics.
The course I chose to use is ACC310, Accounting Theory I.  It is junior level course.  Students must take and pass two accounting-sophomore level courses, ACC210, Financial Accounting, and ACC220, Managerial Accounting, before taking ACC310.  
2.
What problems or questions about my students’ learning and my teaching strategies did I address?
Since the Accounting Department is separately accredited by the AACSB, we must undergo an extensive course assessment process.  Consequently, all of our courses must be assessed on an annual cycle.  I and another colleague, Don Wygal, were charged to help assess our learning goals for the ACC310 course.  The course goal I chose to address for my BRIDGE project is:
“Each student will demonstrate an understanding of the importance of ethics in the accounting profession and the ability to apply ethical reasoning to accounting decision making.”   

To facilitate the assessment of the course goals, Dr. Wygal and I developed an ethics assignment that we used to instruct our students; however, we did not have a common way to assess student learning.  I chose to use my BRIDGE experience to help our department improve the assignment and to develop an assessment tool. 
3.
Did I rethink my course goals? (Explain)

As a result of BRIDGE discussions, I realized that our department goal was too broad.  To properly assess our course goal, we had to clarify what we wanted our students to learn, as it related to the particular assignment.  After reviewing course syllabi from other courses found on the internet, papers written by other accounting academics charged with teaching accounting ethics, deciphering the underlying goals of our current course assignment, I developed the following assignment goals: 
1. Introduce students to established ethical frameworks in accounting; 

2. Help students identify ethical problems; 

3. Help students identify courses of action;

4. Help students consider the well being of others; and
5. Help students clarify and apply ethical values.
4.  What methods did I use to gain information?
To assess the learning goals, I used three assessment tools of Directed Paraphrasing (CAT # 23) and a Primary Trait Analysis (PTA) and Teacher-Designed Feedback Forms (CAT #43). Based on research evidence that suggests that breaking down an assignment into a series of progressive tasks help students improve critical thinking, my colleague and I developed a series of questions designed to help students attain the learning goal. Parts I and II were developed by Don Wygal and Part III was added by me.  To assess mastery of the learning goals, I developed a PTA rubric (see appendix B). To evaluate the materials used in the assignment and the perceived usefulness of the assignment to the students, I developed a Teacher-Designed Feedback Form. 
We used directed paraphrasing, more specifically, reflecting thinking essays, to help the students critically analyze the articles and the video we asked them to address.  The questions “walk” through various levels of critical thinking.  These levels are: 
Step 1: Identify the problem, relevant information, and uncertainties;
Step 2: Explore interpretation and connections;
Step 3: Prioritize Alternatives and Implement Conclusions; and
Step 4:  Envision and Direct Strategic Innovation.  
Given that our students are juniors, we chose to direct our questions at steps 1, 2 and 3.  
The alternative approach is to ask the students open-ended questions and hope they are able to identify and critically analyze the issues. Our approach is to ask specific questions that guide the student’s thought process.  For example, instead of introducing a set of standards and asking the students to tell us why the actions are not ethical, hoping they would connect the standards, we ask them to identify and connect the standards to unethical behavior.  In addition, we asked students to explore alternative answers to help them critically analyze their own conclusions, instead of passively hoping they will do so on their own.  The assignment is included in Appendix 1.  
5. What theories or debates about learning frame or illuminate my inquiry? 

My work was influenced by “Steps for Better Thinking” Model by Lynch and Wolcott (Wolcott and Lynch, 1997) which is heavily based on the King and Kitchener’s (1994) reflective judgment model.
6. What have I learned (or what new hypotheses have I developed) so far?

 
Using the PTA rubric in Appendix B to grade the assignments, 100% of the students were able to critically analyze the material assigned and apply ethical reasoning to accounting situations covered in the material.  Of course, some students were able to analyze better than others.  More research is needed to understand why some students were better able to respond to the questions.  All of the students earned a grade of B or higher.  
As for student’s perception of the effectiveness of the assignment, Table 1 lists the results of the analysis of the Teacher-Designed Feedback Forms (See Appendix C).  I asked students to anonymously rate the helpfulness of different aspects of the assignment.  The results show that students found the assignment very helpful.  Overall, they rated the assignment 4.13 with 5.0 being the highest.  Students also agreed (3.48) that the assignment changed their ethical awareness.  I also found that the average student took around 5 hours to complete the assignment.  
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How long did it take you to complete this assignment?   ________  hours

Please circle your response to the following questions:

Strongly 

Disagree

Disagree

Neutual

Agree

Strongly 

Agree

2

a.

“Corporate Greed vs. IMA’s Ethics Code”

1

2

3

4

5

b.

“Motivations on Day One:  The use of Enron to Capture Student Interest

1

2

3

4

5

c.

 “Was There A Loan It Did Not Like”

1

2

3

4

5

d.

"Uncooking the Books:  How Three Unlikely Sleuths Discovered Fraud at WorldCom"

1

2

3

4

5

e.

 IFAC Code of Ethics (Partial)

1

2

3

4

5

f.

Vignette/Video about John, the junior accountant/auditor.

1

2

3

4

5

4

Overall, the assignment helped me to better understand ethical behavior for an accountant.

1

2

3

4

5

5

1

2

3

4

5

Please comment about how we can make the assignment more helpful to future students?

I changed how I previously thought about unethical behavior.  What I thought was ethical, I 

NOW see it as unethical. 

Reading or watching the following material helped me better understand, ethically, what is 

expected from me and my role as an accountant:

ACC 310

Assignment III, Ethical Behavior 

Student Assessment, Part II


8.
Where will I go from here?
Going forward, I plan to continually revise the assignment to include recent examples of unethical behavior.  I also plan to determine where I can reduce the number of questions to make the assignment less onerous while including questions that promote deeper critical analysis.   I am glad to have had the opportunity to participate and, judging from student feedback, my students were also glad. 
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Appendix A:  The Assignment

ACC310

Accounting Theory Concepts I

Project Two:  Ethical Decision Making

Spring 2009

The accounting profession has been criticized a great deal recently because of breakdowns in the financial reporting process.  The reported scandals have has a significant negative impact on capital markets.  Many critics have suggested that the public trust in the profession and in the reporting process has been damaged dramatically.  At the same time, many other observers note that these scandals underscore the increase importance of accountants and the need for a re-examination of their roles and ethical/professional responsibilities in our society.

Project Two requires you to explore these issues.  Part One provides a focus on ethical behavior, with a particular emphasis on the code of conduct of a major professional organization.  Part Two provides a closer focus on the rise and fall of Enron, with an examination of the roles played in the scandal not only by accountants by also by many other business professionals who use accounting reports in their professions.  Part III will ask you to consider these issues further, including your possible future role and ethical/professional responsibilities as a member of the accounting profession.  

Part One:  Ethical Behavior and a Code of Professional Responsibility

For Part One, you are to read “Corporate Greed vs. IMA’s Ethics Code”.  After reading this article, respond to the focus considerations below.

A. The author use the Institute of Management Accountants (IMA) Standards of Ethical Conduct” to frame their analysis.  Use sources available to you t o identify the types of professionals served by the IMA.

B. What are the four categories identified in the IMA ethical standards?  From the descriptions in the article, put into your own words what you perceive to be the expected professional responsibilities of IMA members.

C. Identify at least several examples from the article of questionable ethical behavior by non-accounting professions (e.g. analyst, lawyers, and executives).  Do the same categories help you to understand/evaluate the ethical implications of actions? 

D. Of the codes noted above, only the AICPA includes “Public Interest” as a standard.  Could IMA or IIA members benefit from such a standard?  If so, why? If not please explain your response.

Part Two:  A Case of Multiple Malfunctions

In Part Two, you are to read “Motivations on Day One:  The use of Enron to Capture Student Interest.”  Please respond to the points below.

A. In what ways, if any does the article provide new insights to you on the Enron case and/or the importance of accounting in our society?

B. Develop a paragraph that identifies the many types of “professionals” (accounting and others) who played a role in the Enron case.

C. What individuals or groups of individuals were hurt by Enron’s unethical behaviors?

D. Make a list of the questionable behavior depicted in the article.  Select three of them and use the standards from Part One to define why and how these actions were unethical.

E. What can a company do to prevent its employees/officers from doing unethical behavior?

Part III:  Ethical Decision Making

In Part Three, you will read two articles and review the ethical standards for another accounting organization, IFAC.  Next, you will be asked to view a short vignette depicting an ethical dilemma that accountants may encounter in their career. 

A. Read “Was There A Loan It Did Not Like” and answer the following questions:

1. List the questionable behavior of Washington Mutual staff/management.

2. Who were hurt by the behavior/actions?  How does this behavior relate to today’s financial crisis?

B. Read “Uncooking the Books:  How Three Unlikely Sleuths Discovered Fraud at WorldCom” and answer the following questions,   

1. Based on the article: 

i. Draw an organizational chart depicting the positions involving Cynthia Cooper’s position (i.e., the chain of command).  

ii. Using whatever resources that are available to you, describe the role of the audit committee.  

iii. Create a timeline depicting the activities outlined in the article.

2. Briefly state the facts surrounding the WorldCom fraud.

i. What was the motivation behind the fraud?  Describe any conflicts of interests.

ii. How would you define “prepaid capacity”?  

iii. How did the fraud, before detection, improve the financial situation of WorldCom?

3. List the stakeholders affected by the fraud.

4. Ethical behavior is vital to our profession.  Answer the following questions:

i. Do you feel Mr. Sullivan tried to intimidate Ms. Cooper?  If so, how?

ii. Describe the ethical issues faced by Ms. Cooper?

iii. What were Ms. Cooper’s ethical obligations?  

iv. Specifically, who was she obligated to? Why was she obligated?  Should she be obligated?

v. List Ms. Copper’s alternatives and the consequences of each choice?  (Use bullet points)

vi. Describe the alternative she chose and why you feel she made that particular choice.

5. Read IFAC Code of Ethics (Partial), Ethical Conflict Resolution, (last page of handout) paragraph 100.18- 100.21.  Were Ms. Cooper’s actions consistent with their recommendations?  Explain. 

C. View the vignette listed on Blackboard under the Assignment Page for this assignment (Ethics).  Being as brief and as complete as possible, answer the following questions for Vignette 1, No Control.

1. What are the relevant facts in the case?  Provide a summary of the key facts. To keep your answer clear and succinct, use bullet points to list the facts.

2. What are the ethical issues? Identify the ethical dilemmas. 

3. Read IFAC Code of Ethics (Partial), Threats and Safeguards, paragraph 100.01.  Which threats are applicable here?  Explain 

4. What do you think was the motivation for John, the junior accountant, and his boss’s actions?  

5. List the stakeholders, that is, all parties affected. 

6. Using the grid below: List the major alternative courses of actions John could take, including those that represent some form of compromise or point between no actions to doing something.

a. Consider the ethics of each alternative.  For example, list the alternative then note the ethical standards, in Part I, violated or upheld.

b. Evaluate the consequence of each alternative.  Identify the short and long run, positive and negative consequence for the major alternatives.  

c. Prepare a grid similar to the following for each alternative.
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7. Of the alternative listed, which should John choose?  Please explain your answer.   Balance the consequences against your primary principles or values and select the alternative that best fits.

8. Argue an alternative viewpoint to your answer chosen in 7.

Appendix B:  PTA Rubric for Ethics Assignment
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Score

10

Identifies the main problem and subsidiary, embedded, or implicit aspects of the problem, and 

identifies them clearly, addressing their relationship to each other.

8

Identifies the all relevant issues/problems; makes an attempt describe why the issues are relevant 

to ethical issue being explored 

6

Identifies most of the relevant issues

4

Identifies the problems but is confused about its application or some aspect of the question.

2

Does not identify and summarize the problem, identifies a different and inappropriate problem.

10

Focuses analyses on the most important information based on frameworks introduced in the 

course or other readings. 

8

Interprets information from multiple viewpoints; attempts to control own bias

6

Acknowledges more than one potential solutions/alternative, does not acknowledge personal 

biases

4

Portrays perspectives dichotomously (right/wrong, bad/good, etc)

2

Uses contradictory or illogical arguments

10

Focuses on pragmatic issues and implementation plans; provides appropriate information and 

motivation

8

Uses evidence to reason logically within a given perspective, but unable to reach a conclusion

6

Provides little evaluation of alternatives; offers partially reasoned conclusions

4

Fails to reason logically from evidence to conclusions

2

Creates illogically implementation plan; uses poor or inconsistent communications; does not 

appear to recognize existence of an audience. 

5

Completely free from errors in grammar, punctuation, word choice, spelling and format.

3

Mostly error free in grammar, punctuation, work choice, spelling, and format.

1

Weak word choice with frequent errors in grammar, punctuation, spelling, and format.

0

Poor word choice with many errors in grammar, punctuation, spelling, and format.

5

Excellent:  Material is well, organized, neat, bound together,  one font, use of color (optional)

3

Very Good: Material is well organized, and, neat

1

Adequate:  Material is not organized but is neat

0

Weak:  Material is not organized or neat. 

Total Score

Comments:

V. Presentation of 

Material (Final 

Document) 

Primary Trait Analysis Scoring Guide

Comments:

III. Prioritize



IV. 

Language/Grammar





I.  Identify relevant 

information

Description

II. Explore 

Interpretations and 

Connections



Comments:


Based in part on information from Wolcott, S.K. (February 9, 2006).  Steps for Better Thinking [On-line]. Available: http://www.WolcottLynch.com.
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Helpfulness of Aspects of the Assignment

 Mean 

Std. 

Deviation

Articles dealing with

IMA Code Standards

4.02

    

 

0.59

Enron

4.06

    

 

0.69

Loan Crisis

3.98

    

 

0.66

WorldComm

4.02

    

 

0.59

3.94

    

 

0.63

Video w/open-ended ethical scenario

3.79

    

 

0.85

Overall helpfulness of assignment

4.13

    

 

0.57

Ethical awareness changed by assignments

3.48

    

 

0.90

n=49

Likert scale=1, Strongly Disagree, 5=Strongly Agree

International Federation of Accountants (IFAC) 

Code Standards

Appendix C:  Teacher-Designed Feedback Form
